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The enhancement of the current monitoring process includes a new feedback protocol for the 
regional offices to communicate with the FP Administration staff, establishes more precise 
timelines for performing the Technical Reviews (TR) and submitting the letter of findings to the 
agencies following the TRs, and outlines the process for how agencies should respond if a 
corrective action plan is warranted.  In addition, it outlines the process that DCFS will follow 
when billing discrepancies are not addressed by the agencies in their responses to the TRs. 
 
DCFS will also begin evaluation of all our Family Preservation providers with a goal of 
determining the efficacy of the various service delivery models in relation to performance 
outcomes and cost effectiveness.  The evaluation is targeted to be completed by December 
2011. 
 
Moreover, the Department currently anticipates redesigning the FP framework by Summer 
2011, which will be included in the upcoming Request for Proposals.  The intent is to lay out a 
new system of service which includes prevention, assessment, intervention and aftercare.   
 
A corrective action plan addressing many of the concerns you have expressed was reviewed 
and approved by the County’s Retroactive Contracts Review Committee in March 2011, after 
their review of a retroactive matter affecting some Family Preservation contracts for Fiscal 
Year 10-11.  It highlights the need to ensure the monthly tracking of budget vs. expenditure for 
each agency, appropriate training and oversight to prevent retroactive contracts, and the need 
to immediately elevate contracting concerns to the Chief Deputy and the Director. 
 
If you have any questions, please contact me, or your staff may contact Aldo Marin, of my 
staff, at (213) 351-5530. 
 
c: Chief Executive Officer 
 County Counsel 
 Executive Officer, Board of Supervisors 
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